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APRIL FOOL: Changes Presented By Upper Management

	By Michael Rochelle


As you are well aware, the Circuit City headquarters is an ever-changing environment.  Members of upper management have been observing our current practices and have come up with new and exciting changes to promote a fair and consistent work place.  The following procedures will be put in place as of April 1, 2001.  Each associate is expected to take responsibility for understanding the new policies and procedures.

A current investigation is being held and each associate may be questioned.  As of  January 1, 2001, we had approximately 30 ducks and 65 geese.  On March 2, 2001, a count revealed that 30% of our birds were missing.  Insiders say that they may have flown south for the spring, since all vacations from the prior fiscal year must be taken by April 30, 2001.  However, the management team does not agree.  We would like to add that the cafeteria staff, who have complained about there being a shortage of chickens, forcing them to resort to other measures, is not being questioned at this time.

It has been brought to our attention that some employees are frustrated over the printers.  Some have complained that other departments’ printers are newer and faster, while others have complained that when they only need one page printed, some other department is already printing their 6,000 page reports.  In an effort to reduce the stress on both ends, instead of each department having their own printer, we will be installing a central printer on each floor of Deep Run 3.  Each department will be given a 20-minute maximum to print the items that they will need for that day, whatever remains will need to be printed the following day.  We sure hope this is helpful.

Several employees have expressed their concerns on the amount of paper that is wasted and stored in the departmental recycle bins.  We have noticed this also.  In an effort to save our trees, we are now making each employee responsible for the paper they use during printing.  Employees can either bring in their own paper or use the paper available here at $.20 per sheet.  We expect that this new policy will cut down on the amount of printing each department does.

There will soon be new payroll deductions from each employee’s check.  The Computer Support Department has gone on strike due to low wages.  In an effort to compensate them for their hard work, we have decided to charge $10.99 per minute for employees that need computer support.  This will be an automatic deduction from each associate’s payroll check per call.  Calls that may be charged include password request, system shutdowns, system lockups and so on.  In addition, we have noticed that on average each associate sends three emails per day.  In an effort to profit off the email system, we are implementing a new payroll deduction of $.34 per email recipient.  If you send an email to five different recipients, the total deduction for Payroll to process is $1.70 plus $5.95 tax plus a $4.95 connection charge and a $6.95 usage fee.  I hope that this will not present too much of a problem for anyone.

We have gotten some complaints from associates that feel in danger when using the elevators.  Apparently, some of the functions are not working and sometimes the doors will not open to let associates out at the end of the day.  We have finally gotten everything in place to get these issues checked out.  Over the next few months we will have an outside company repairing them – meaning the elevators will be out of use during the day.  The elevators will not be available for use by associates from 7:30-10am, 11am-2pm, and 3-6pm.  The good thing about the schedule is that the elevators will be running from 6pm to 7:30 am, so all you associates that work during the evening and night hours will not be affected.   Since the repairs will not affect the stairs, we encourage associates to help themselves.  Water and chairs will be set up at each level for those associates that work on the upper levels who need to take a rest.

Other changes in policy and procedures are as follows:

(1)
The City Shop will be doubling its prices early next week.  To offset some of the cost, for the first time, we will be offering a 10% discount on all merchandise for employees after the markup.

(2)
In order to increase conference room space, we will be downsizing the restrooms.  As of April 15, 2001, each floor will have one unisex restroom with one stall.  The restroom will be conveniently placed next to the printer, just in case it runs out of paper.  Remember that if the restroom does run out of paper and you have to resort to the printer paper, it is $.20 a sheet.

(3)
To be more fair and consistent, during merit reviews, instead of raises everyone will get pens.  The number of pens you receive determines how your supervisor rates you as an employee.  For those of you who have already received your merit reviews, please see your supervisor to exchange your pay-rate changes for your very own Circuit City pen.  Please do not take it personally if the pen you receive has already been used.

(4)
The Payroll Department has been overwhelmed processing checks.  To eliminate some of this strain, we have decided to have Payroll cut employee payroll checks once a month instead of every two weeks.

We hope that no one feels targeted due to these new policies and procedures.  Our main goal was to make things fair and consistent for each employee.  I encourage any associate that has questions to go to their direct supervisor for further information.  I encourage any associate that has problems with the new structure to keep it to themselves.  Remember that your opinions are highly valued as associates.  Thank you for your time.
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